NHS Lothian Everyone Matters Story
The COVID Tree – Ward 208, Royal Infirmary of Edinburgh
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Ward 208 at the Royal Infirmary of Edinburgh added the Covid Tree to their ward following the success of the use of the Scotland wide “What Matters to You” campaign.  This campaign worked well within Ward 208 encouraging meaningful conversations between the team and the patients, and their families, regarding their personal experiences on the ward. 

Following the success of this campaign, the team looked for a way to take this on to the next level whilst adding a visual aid for all to see within the ward.   The Covid Tree was considered an opportunity to reflect upon the feelings and thoughts of both patients and the team at this difficult time and a box of paper leaves and apples was made available next to the tree for patients and team members to add to the branches of the tree.  All “leaves” were welcome, whether comments were positive or negative.  The “leaves” would highlight feedback, thoughts and feelings and could reflect the mood within the ward, whether a team member had completed a particularly good or difficult shift, how a patient was feeling on that day or how a visitor experienced their time whilst on the ward, when visitors were allowed.

When the leaves and their comments are reviewed this provides the team leader and the team a commentary on the recent mood and morale within the ward for both patients and staff.  As Senior Charge Nurse Kenzie Smith advised “it (the Covid Tree) can give staff feedback in real time and shows the “pulse” of staff feelings”.

The “leaves” of the tree provide the basis for future goals plus an opportunity to reflect for the team within Ward 208 and are reviewed approximately every 6 weeks.  

In keeping with the season, the leaves are about to fall from the tree and new leaves are expected in the coming weeks. 
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At the beginning of Covid we
captured thoughts and feelings
of what was to come. This is
how we felt. Have a look at

our leaves! We will do again

to see if 6 weeks later have
things changed. Look out for
our next Covid tree experience.
@sdunn1980 @jenwatters74
@Michell11234651
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Our 2nd Covid tree. The yellow leaves show
our teams feedback after 7 weeks of Covid
triage and a transition back to General
medicine last week. Our green leaves are still
in place of how we felt at the start of our

journey @jenwatters74 @Michell11234651
@sdunnl980 @RIE_Lothian




