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MY TEAM WORKS WELL TOGETHER

The team have a good working relationship and work through
difficult conversations respecting each other’s point of view

Desired Outcome: All
team members aware
of what others are
working on.

training.

Area for Improvement: Understanding
What Others In The Team Are Working On

Actions: Use Sharepoint to make a contact list with
details of staff involvement in projects and BAU

Area for Improvement: Enhanced
Communication
Desired Outcome: An atmosphere within the

department that allows team members to question to
enable understanding of what is being discussed.

Actions: All responsible for own
understanding.

To be raised at next team
meeting to ensure everyone
understands discussion topics.

Forth Valley

eHealth Training Team

Desired Outcome: A better understanding of
how to give and receive appropriate feedback.

Actions: Contact the Learning and Education
team to arrange a training session on feedback
and all staff complete training.





